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1.0
PURPOSE

The purpose of this marketing plan is to identify business opportunities and introduce EYAKTEK services to Federal Government senior management officials.

2.0
SCOPE OF PLAN

The scope of this business plan covers: 1) the identification of EYAKTEK products and services that meet government requirements, 2) identification of senior management officials responsible for identified requirements, 3) identification of business conferences and other events that EYAKTEK may attend, 4) meetings with government management officials, 5) marketing materials and mailing lists, and 6) client communications.

2.1
PRODUCTS AND SERVICES

To Be Developed With EYAKTEK 

2.2
IDENTIFICATION OF SENIOR MANAGEMENT OFFICIALS


To Be Developed With EYAKTEK 

2.3
BUSINESS CONFERENCE AND OTHER EVENTS 


To Be Developed With EYAKTEK 

2.3.1 CONFERENCES - senior management officials each year attend the following business conferences, with some regularity:

Association of Government Accountants (AGA) 

The Professional Development Conference (PDC) is held in July of each year.  The conference brings together approximately 2,000 Federal and State government Financial Management and Information Technology officials.  This is the premier financial management conference for Federal and State governments.  The conference rotates around the country.  The conference lasts for five days and includes vendor display areas.  The vendor participation has increase over the years.  Vendor displays are focused on Information Technology systems and support services to the financial management community 

The National Leadership Conference (NLC) is held in January of each year.   The NLC focal point is the presentation of leadership awards to state and federal official for excellence in financial management performance

The National Performance Management Conference (PMC) is held in September of each year.  The PMC brings together state and local government officials to share in educational sessions, networking and recognition of state and local government entities that have been honored with AGA’s Certificate of Achievement in Service Efforts and Accomplishments (SEA) Reporting.

The Internal Control & Fraud Conference (ICFC) is held in September of each year.  The ICFC focus on management's responsibility for ensuring a good system of internal controls and the role of accountability professionals in minimizing the risk of fraud, waste and abuse.

Joint Financial Management Improvement Program (JFMIP)

The JFMIP holds an Annual Awards Conference in March of each year. This is a one-day conference. This conference is a review of the JFMIP agency accomplishments and a forecast/vision of their future plans.  The conference is held in Washington, DC and is attended mostly by participants from the area.  High-ranking Federal and State Government officials speak at plenary sessions and present their goals and objectives for the future.  The JFMIP membership is made up of Office of Management and Budget, Department of the Treasury, General Accounting Office, General Services Administration, and the Office of Personnel Management.  JFMIP speakers generally come from these agencies or from agencies that are leading JFMIP financial management projects and initiatives.  During the luncheon the JFMIP Awards are presented.

International Institute of Business Technologies (IIBT)

The IIBT is a non-profit education directed organization that holds three Financial Management Conferences during the year.  The IIBT conferences are held annually in spring, summer, and fall.  The conferences are of smaller attendance, approximately 200 to 300 senior federal government officials and some international participants.  Plenary sessions are held along with concurrent workshop sessions and a vendor display area is provided.  The workshops present financial management initiatives and improvements that agencies have accomplished or are underway.  The conference are generally supported by the Department of the Treasury and Office of Management and Budget with other Departments and Agencies participating in relation to major financial management projects either underway or just completed.  The Franchise Fund initiative has drawn attention at the most recent conferences and is the central subject for one of the conferences.  The conferences have been held in April at Orlando, Florida, July in Lancaster, Pennsylvania, and December in Washington, DC.  The conference is more about networking of people than the course agenda material that is presented, although, the subject matter is extremely relevant to the current initiatives underway in the Federal government.

IIBT presents periodic, primarily weekly, Business Management Technology Forums at the George Washington, University Club.  The IIBT Technology Forums present current technology issues to small groups of high-ranking Federal Government officials and limited private sector participation upon invitation.  The Forums are held as a working Breakfast between 7:30am –9:30am.  Several Forum topics have included: Interoperability, Smart Card, Biometrics, E-Gov, and applying the GAO Maturity Model to IT Capital Planning. 

IMPAC Credit Card
The IMPAC Credit Card is a Federal government sponsored conference that holds meeting periodically.  This conference focuses on implementing and enhancing the Government’s IMPAC Credit Card program.  The IMPAC Credit Card program is used for agency small purchases.  The IMPAC Credit Card program is operated by GSA and the prime contractor credit card servicing banks are Bank of America, Citicorp, and Bank One. 

Tech/Secure Tech
The Card Tech/Secure Tech Conference is the premier conference for emerging information technology in the (smart) card / {dumb) card technology and biometric recognition system industry.  The conference is held thought the United States and is predominantly vendor display oriented similar to the Washington, DC Computer Exposition.  Sessions are held with vendors presenting their capabilities and products.

2.3.2
OTHER EVENTS - To enhance EYAKTEK interaction with government information management managers, (financial and information technology), the following events are proposed: 

Golfing Event, e.g., Kemper Open 

Annual Dinner

On an annual basis EYAKTEK could sponsor a dinner for senior government managers in the information management disciplines.  The dinner could be a formal or informal affairs hosted by an EYAKTEK principal.  On larger in scale the dinner could include an EYAKTEK award for the government organization that is identified as contributing the most in an Information Technology field of expertise.   The dinner should be for senior executives and spouses and include notable guests from the financial and information technology fields.

Other Events

On a periodic basis, EYAKTEK can hold networking activities with clients and partners including: attending sporting events (basketball, football, golf, etc), participating in golf outing, client/company picnics, Kennedy Center Theater, etc.

2.4
MEETINGS WITH GOVERNMENT OFFICIALS 

 

On a quarterly basis, Information Manager Roundtable Meeting can be held at a central Washington, DC location.  The meetings would be held as a working lunch meeting between EYAKTEK executives and Senior Executive Service (SES) Chief Financial Officer (CFO), Chief Information Officer (CIO), and Legislative Branch managers.  These luncheon meetings would be approximately 1-2 hours in length with discussions be held during the food service.  Agenda items would relate to current event topics of interest that EYAKTEK can respond to with consulting service offerings.   The meetings primary purpose would be to introduce the EYAKTEK Management to their counter part managers in the Federal Government.  Approximately twelve (12) participants would attend the meetings.  The Federal Government participants would be selected based upon potential business opportunities.  EYAKTEK participants would include both direct management and outside consultant and selected special guests, e.g., former U.S. Comptroller General’s, former Executive and Legislative branch officials, and current corporate business executives.

The following presents the private sector organizations that have been identified as organizations that EYAKTEK could be interested in developing business relations

Sub Contracting Opportunities:       

ACCENTURE 

BOOZ ALLEN & HAMILTON



 

CGI 

CSC

DELOITTE & TOUCHE 

EDS

ERNST & YOUNG

IBM GLOBAL SERVICES 

KPMG 

ORACLE Corporation

PEOPLESOFT




PRICEWATERHOUSE COOPERS

 

SAP, America

SIEBEL 

In addition to the foregoing private sector organizations, the following identifies public sector organizations that are of interest for developing business opportunities:

To Be Developed With EYAKTEK

2.5
MARKETING MATERIALS AND MAILING LISTS

To Be Developed With EYAKTEK 

2.5.1
EXHIBIT BOOTH & ACCESSORIES

Portable Booth

Handouts (Pens, Paper Cubes, Bags,, etc.)

Clothing Accessories for Booth Support (Shirts, Jacket, Scarves, Hats, etc.)

Prizes (Books, Calculators, Palm Pilot, Roledex, Pocket PC, etc.) 

2.5.2
MARKETING THEMES

Publications

Presentations 

Internet Web Pages

Office Décor

Employee Dress

To Be Developed With EYAKTEK

2.5.3
BROCHURES

Major Service Areas

Client List

Project Descriptions  - Like Case Study Handouts

Profile Card for Government Consulting - Like Corporate Profile Card
To Be Developed With EYAKTEK
2.5.4
MAILING LISTS

Association of Government Accountants

Government Computer News

Federal Computer Week

Government Executive

To Be Developed With EYAKTEK

2.6
CLIENT COMMUNICATIONS


To Be Developed With EYAKTEK 

2.6.1
PERIODIC MAILINGS

Association of Government Accountants

Government Computer News

Federal Computer Week

Government Executive

To Be Developed With EYAKTEK

2.6.2
INTERNET

Major Service Areas

Client List & References

Project Descriptions

Planned Events EYAKTEK Will Attend

Contact Points

To Be Developed With EYAKTEK

2.6.3
PRESS RELEASES

Internet Home Page

Government Computer News

Federal Computer Week

Federal Executive 

Planned Events EYAKTEK Will Attend

Contact Points
To Be Developed With EYAKTEK

3.0 ROLES AND RESPONSIBILITIES

To Be Developed With EYAKTEK

4.0 GOALS AND OBJECTIVES

To Be Developed With EYAKTEK

4.1
INCREASE FEDERAL FINANCIAL BUSINESS

To Be Developed With EYAKTEK
4.2
TEAM WITH FMSS SCHEDULE VENDORS

To Be Developed With EYAKTEK
4.3
SPEAKING ENGAGEMENTS

To Be Developed With EYAKTEK
4.4
PUBLISH ARTICLES

To Be Developed With EYAKTEK

5.0 MARKETING BUDGET


To Be Developed With EYAKTEK. 
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Eyak Technology, LLC

Conference & Other Event Schedule
	DESCRIPTION
	Apr 2008
	May 2008
	Jun 2008
	Jul 2008
	Aug 2008
	Sep 2008
	Oct 2008
	Nov 2008
	Dec 2008
	Jan 2008
	Feb 2008
	Mar 2008
	Apr 2008
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	Jun 2008
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	
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	     Business Technology Management Forums
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
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	EYAKTEK Systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     Information Managers Roundtable Luncheon
	
	
	
	
	
	
	
	
	
	
	
	
	
	
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	     Kemper Open
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     Annual Dinner
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Financial Management Services, Inc.


 15200 WYCLIFFE COURT, ROCKVILLE, MARYLAND 20853





Marketing Plan


Table of Contents











	Marketing Plan








�


Identify in this section the products and services that EYAKTEK plans to market.  Discuss the product and service in terms of how they meet specific needs.  Identify existing clients that used EYAKTEK products and services including referral contact points, telephone numbers, and contract sizes.  Project description documents identifying EYAKTEK projects would be good support data.
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Identify in this section the products and services that EYAKTEK plans to market.  Discuss the product and service in terms of how they meet specific needs.  Identify existing clients that used EYAKTEK products and services including referral contact points, telephone numbers, and contract sizes.  Project description documents identifying EYAKTEK projects would be good support data.





�Identify in this section the Business Conference and Forums that prospective clients attend that relate to EYAKTEK products and services to be provided or to be used to network with prospective clients.  Past conference prospective clients that may relate to areas of EYAKTEK interest are: Association of Government Accountants (AGA) - Professional Development Conference (June), JFMIP - Annual Awards Conference (March), International Institute of Business Technologies - Financial Management Conferences (three annually Spring, Summer, and Fall), IMPAC Card Conference, and Card Tech/Secure Tech Conference.


�	Prepare in this section the outline for the EYAKTEK Business Case to be presented to prospective client management officials at meetings conferences, and forums identified in section 5.0 above.  This can be more than one presentation.  The outline should identify: 1) the target audience, 2) the EYAKTEK individual responsible for engagement, i.e., giving the presentation and answering questions, and 3) the goal or objective to be achieved.  Materials developed in section 3.0 EYAKTEK, Products and Services, should be integrated into the presentation.  Visual presentation materials should be reduced to handouts that can be left with the attendees.  Also client sites that have benefited from EYAKTEK work should be identified in advance as being receptive to prospective client visits to show EYAKTEK products or services. This can provide prospective client officials the opportunity to meet and discuss common problems with other EYAKTEK clients.  Your best marketer is your satisfied client that is prepared to present the EYAKTEK case.


�	In this section the marketing budget for executing the plan should be identified.  Based upon decisions made in sections 3 through 8, costs should be developed identifying: 1) EYAKTEK staff labor hours & rates for individual involved in both developing and executing the plan, 2) travel costs, (transportation and personnel participation, if not included in 1 above) for attending meeting, conferences, and forums, 3) conference and forum fees, 4) consulting costs, and 5) material costs for presentations and handouts.  General participation in conferences, e.g., presentation booths (10x10), staff to operate, conference fees, and travel costs can easily reach $25,000 - hospitality suites extra - the skies the limit.  General attendance at three day conferences for a single speaker or attendee can be $2,000 (excluding cost for participants time).  The main intent of this section is to be prepared to understand the costs involved and the benefits, goals and objectives to be achieved.
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