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Guild Associates, LLC was founded in September, 2001 as a culmination of  ten years of  executive level 
operations management experience.  While Guild Associates is a fresh new company, our resources have 
over 50 years of  combined experience in performance management and technology enabled business 
solutions for corporate, government and education customers.

At the core of  the Guild Associates consulting approach are processes that enable us to repeat our past 
successes for our current and future clients.  These processes complement the Baldridge Criteria for 
Performance Excellence, and provide the atmosphere for leaders, managers and staff  to better recognize 
successes within the organization and to implement valuable improvements where needed.
	 	
The key to our success is the ROI that we provide for our clients achieved by having the most talented 
professionals employ our technology and repeatable processes on every project.

The Guild Associates team provides services designed to improve organizational performance by 
providing turnkey solutions for leveraging performance excellence criteria and learning/knowledge 
management technologies. Talented professionals employ our technology and repeatable processes on 
every project.

ABOUT US

OUR SERVICES
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Performance Excellence

Program/Project Management

e-Learning and Knowledge Management Strategy

Training and Education

Competency Management

Systems Integration
 



TRAINING AND EDUCATION
A four-year study by the American Society of  Training and Development shows that firms who invest 
$1500 per employee in training compared to those that spend $125, experience on average 24% higher 
gross profit margins and 218% higher income per employee!

COMPETENCY MANAGEMENT 
Guild Associates arguably has more competency management 
experience than any other small firm in the country.  Our 
principals have conducted competency assessments for 
Lockheed Martin with the Atlas and Titan Launch vehicle 
programs at Cape Canaveral, where more than 25,000 
individual skills were associated with the receipt to launch of  
the space vehicles.  To date, our principals have conducted 
competency assessments on more than 45,000 individual skills.  
More importantly, Guild Associates is experienced at designing 
and developing the prescriptive learning that is used to fill the 
skill and knowledge gaps for organizational personnel.

The Guild Associates team employs a five step approach, that 
has been successfully employed over the past ten years, that 
enables us to clearly identify the knowledge, skills and attitudes 
(competencies) that are driving the desirable behaviors of  the 
your organization's best and brightest employees.  
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We design and implement curricula and courses to speed the adoption of  
technology and business change initiatives.  This includes both enterprise-
wide ERP systems, as well as regulatory and compliance initiatives. 

We employ a robust ISD methodology for the development of  custom 
course content.

We aid in curriculum and course development for blended learning 
programs, including web and classroom based courses and learning modules.

We provide administrative, development, and delivery outsourcing for 
corporate, divisional and project learning programs.



Guild Associates assists our clients in the development and implementation of  e-learning programs by 
providing planning and analysis, assessment, design, development and implementation of  curriculum, 
blended learning programs, e-learning systems infrastructure and outsourcing solutions.

Guild Associates principals boast seven years of  service dedicated to the implementation of  e-Learning 
solutions.  This is an extremely specialized niche where only a handful of  organizations will have this 
level of  experience.  The formal consulting practice of  Guild Associates began with one of  the first 
Learning Management System at Cape Canaveral.  It has since expanded to include government, 
education and numerous corporate customers.

E-LEARNING AND KNOWLEDGE MANAGEMENT STRATEGY
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e-Learning strategy and planning, including business case, 
implementation planning and ROI analysis.

Shared service design and implementation for learning services.

Vendor analysis and selection.

e-Learning infrastructure assessment, selection and implementation, 
including learning management systems (LMS), learning content 
management systems (LCMS), and virtual classrooms (VC).

Prescriptive learning programs based upon job role design and 
competency modeling.
 

 Our core e-Learning services feature: 



PROGRAM/PROJECT MANAGEMENT

At Guild Associates, we manage all of  our projects to success because we have processes that reflect best 
practices, particularly in the areas of  project tracking and oversight, quality assurance, risk management 
and subcontractor management.  We manage our contracts to service level agreements (SLAs) that 
correspond directly to the Quality Assurance Plan that we develop for the project.  We take this approach 
so that we can "push" quality objectives down to each and every team member.

We encourage our clients to assign certified internal project management resources that will complement 
our certified project management personnel to ensure that their organizational development projects are 
completed on time and within budget.  If  our client does not have certified project management resources, 
then we encourage them to select 1-3 persons and send them through a 9-day Project Management 
Practitioner Certificate delivered by a trusted Guild Associates alliance partner, Systemation.

Systemation is a industry leader that has been providing 
project management training since 1959.  Systemation is a 
Global Charter Member of  the Project Management 
Institute (PMI), and their workshop content is in accord 
with the standards outlined in PMI's A Guide to the Project 
Management Body of  Knowledge (PMBOK®).    The 
Systemation project management training solution includes 
prescriptive learning that is driven by a proprietary Project 
Management Competency Matrix that contains competency 
data captured from providing project management training 
to Fortune 500 companies for over 45 years.

Guild Associates, LLC




